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Unit Audit Internal
Internal Audit Unit

-

Fungsi Audit Internal Perseroan dilaksanakan oleh Unit
Audit Internal yang bertanggung jawab langsung kepada
Direktur Utama. Unit Audit Internal memiliki peran strategis
dalam mendukung pencapaian kinerja Perseroan melalui
proses audit. Unit Audit Internal berperan dalam pencegahan
fraud, deteksi fraud, dan investigasi fraud. Unit Audit Internal
memiliki akses langsung kepada Komite Audit untuk
mengkoordinasikan dan mengelola informasi yang berkaitan
dengan kegiatan dan hasil audit.

DASAR HUKUM

Penunjukkan Unit Audit Internal Perseroan berlandasakan
pada ketentuan,antara lain Peraturan Otoritas Jasa Keuangan
No. 56/P0OJK.04/2015 tentang Pembentukan dan Pedoman
Penyusunan Piagam Unit Audit Internal.

PIAGAM AUDIT INTERNAL

Dalam menjalankan tugas dan tanggung jawabnya, Unit Audit
Internal mengacu pada Piagam Audit Internal, yang bersifat
mengikat bagi setiap anggota Unit Audit Internal. Plagam
tersebut telah diperbaharui dan disetujui oleh Direksi dan
Dewan Komisaris pada tanggal 23 Desember 2020, dan telah
diunggah ke situs web Perseroan, www.hits.co.id. Piagam
Audit Internal mengatur hal-hal,antara lain:
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The Company's Internal Audit Function is carried out by
the Internal Audit Unit which is directly responsible to the
President Director. The Internal Audit Unit has a strategic
role in supporting the achievement of the Company's
performance through the audit process. The Internal Audit
Unit plays a role in fraud prevention, fraud detection,
and fraud investigation. The Internal Audit Unit has direct
access to the Audit Committee to coordinate and manage
information relating to audit activities and results.

LEGAL BASIS

The appointment of the Company's Internal Audit Unit

is based on provisions, including the Financial Services
Authority Regulation No. 56/P0OJK.04/2015 concerning the
Establishment and Guidelines for the Preparation of the
Internal Audit Unit Charter.

INTERNAL AUDIT CHARTER

In carrying out its duties and responsibilities, the Internal
Audit Unit refers to the Internal Audit Charter, which is
binding for each member of the Internal Audit Unit. The
charter was renewed and approved by the Board of Directors
and the Board of Commissioners on December 23 ,2020, and
has been uploaded to the Company's website, www.hits.co.id.
The Internal Audit Charter regulates matters, including:
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Profil Perusahaan.
Visi dan Misi Perusahaan.
Maksud dan Tujuan.
Persyaratan Misi Unit Audit Internal.
Tujuan dan Ruang Lingkup Pekerjaan.
Struktur dan Kedudukan Unit Audit Internal.
Independensi.
Tugas dan Tanggung Jawab Unit Audit Internal.
Wewenang Unit Audit Internal.
. Kode Etik Unit Audit Internal.
. Persyaratan Auditor Internal dalam Unit Audit Internal.
. Pertanggungjawaban Unit Audit Internal.
. Laporan Hasil Audit Internal dan Rekomendasi.
. Tindak Lanjut.
. Hubungan dengan Kegiatan Audit Internal.
. Hubungan dengan Auditor Eksternal.
. Hubungan dengan Komite Audit.
. Jaminan Kualitas.
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STRUKTUR DAN KEDUDUKAN KEPALA UNIT AUDIT INTERNAL

Kepala Unit Audit Internal diangkat dan diberhentikan oleh
Direktur Utama atas persetujuan Dewan Komisaris. Setiap
pengangkatan, penggantian,dan pemberhentian Kepala
Unit Audit Internal Perseroan, wajib diberitahukan kepada
OJK. Kepala Audit Internal mempunyai garis pelaporan tidak
langsung kepada Komite Audit melalui pertemuan rutin
untuk membahas isu-isu terkait pengendalian internal dan
manajemen risiko dengan struktur sebagai berikut:

Direktur Utama
President Director

Kepala Audit Internal
Chief of Internal Audit

Internal Auditor Manager
Head of Internal Auditor

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

LAPORAN KEUANGAN REFERENSI
Financial Report Reference

1. Company Profile.

2. Vision and Mission of the Company.
3. Intent and Purpose.

4. Internal Audit Unit Mission Requirements.
5. Purpose and Scope of Work.
6. Structure and Position of the Internal Audit Unit.

7. Independence.

8. Duties and Responsibilities of the Internal Audit Unit.

9. Authority of the Internal Audit Unit.

10.Code of Conduct of the Internal Audit Unit.

11. Internal Auditor Requirements in the Internal Audit Unit.
12.Accountability of the Internal Audit Unit.

13. Internal Audit Results Report and Recommendations.

14. Follow-up.

15.Relationship with Internal Audit Activities.
16.Relationship with external auditors.

17. Relationship with the Audit Committee.

18. Quiality Assurance.

STRUCTURE AND POSITION OF THE HEAD OF THE INTERNAL
AUDIT UNIT

The Head of the Internal Audit Unit is appointed and
dismissed by the President Director with the approval of the
Board of Commissioners. Every appointment, replacement,
and dismissal of the Head of the Company's Internal Audit
Unit, must be notified to the OJK. The Head of Internal Audit
has an indirect reporting line to the Audit Committee
through regular meetings to discuss issues related to internal
control and risk management with the structure as the
following:

Dewan Komisaris melalui Komite Audit
Board of Commissioners through
Audit Committee

PT Humpuss Intermoda Transportasi Tbk.
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Profil Kepala Unit Audit Internal
Chief of Internal Audit Profile

DHANY ARDIANSYAH

28

Ketua Internal Audit/Chief of Internal Audit

Educational History

Program Master(MBA) di School of
Business Management ITB - Business
Administration bidang Sharia
Banking and Finance

e 1993-1997:
Sarjana (S1) Akuntansi dari Fakultas
Ekonomi Universitas Indonesia (FEUI)
jurusan Akuntansi

Usia 47 Tahun 47 Tahun

Age

Domisili DKl Jakarta DKl Jakarta
Dmicile

Kewarganegaraan Indonesia Indonesia
Citizenship

Riwayat Pendidikan « 2013-2016: * 2013-2016

Master degree (MBA) program in
the School of Business Management
ITB - Business Administration in Sharia
Banking and Finance.

e 1993-1997
Bachelor (S1) degree in accounting
from Faculty of Economics University of
Indonesia (FEUI) majoring Accountancy.

Pengalaman Kerja
Work Experience

e 1997-2004 :
Assurance Auditor AABS Division,
Ernst & Young, Prasetio, Sarwoko and
Sandjaja.

e 2004 :
Accounting Manager PT Bina Nusa
Rama (McDonald’s Indonesia)

¢ 2004-2016 :
VP Productivity and Quality
Assurance Sharia Business - UUS
PT Bank Danamon Indonesia Tbk.
sebelumnya beberapa jabatan sejak
tahun 2004.

¢ 2016-2017:
Senior Manager Audit at KAP Sukrisno
Sarwoko & Sandjaja.

¢ 2017-2021:
Internal Audit Head at PT Chandra
Asri Petrochemical Tbk.

e 2021:
VP Kepala Internal Audit Unit di
Holding Internal Audit Mining Industry
Indonesia (HIA MIND ID)

e 2021:
.SVP Kepala Departemen Internal Audit
di Inalum Operating (IA) di PT Inalum
Operating (IIA) at PT Indonesia Asahan
Alumunium (Persero)

e 1997-2004 :
Assurance Auditor in AABS Division,
Ernst & Young, Prasetio, Sarwoko and
Sandjaja.

e 2004 :
Accounting Manager in PT Bina Nusa
Rama (McDonald’s Indonesia)

¢ 2004-2016 :
VP Productivity and Quality
Assurance Sharia Business - UUS
PT Bank Danamon Indonesia Tbk.
occupying some positions since 2004

e 2016-2017:
Senior Manager Audit at KAP Sukrisno
Sarwoko & Sandjaja.

e 2017-2021:
Kepala Internal Audit di PTChandra
Asri Petrochemical Tbk.

e 2021:
VP Internal Audit Unit Head for
Holding Internal Audit Mining Industry
Indonesia (HIA MIND ID)

e 2021:
SVP Internal Audit Department Head
of Inalum Operating (lIA) at
PT Indonesia Asahan Alumunium
(Persero)

Dasar Pengangkatan
Legal Basis of
Rapture

Surat Keputusan Direksi No.001/SK/
DU-HIT/11/2022 tanggal 2 Februari 2022
tentang Pemberhentian dan Pengangkatan
Kepala Unit Audit Internal.

Decree of Board of Directors No. 001/SK/
DU-HIT/11/2022 dated 2 February 2022
about the Termination and Appointment
of Internal Audit Unit Head.

Jabatan Rangkap
Concurrent Position

Tidak Ada.

Tidak Ada

PT Humpuss Intermoda Transportasi Tbk.
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TUGAS DAN TANGGUNG JAWAB AUDIT INTERNAL

Unit Audit Internal memiliki tugas dan tanggung jawab,

antara lain:

1. Menyusun dan melaksanakan rencana kerja Audit Internal
Tahunan.

2. Menguji dan mengevaluasi pelaksanaan pengendalian
internal dan sistem manajemen risiko sesuai dengan
kebijakan manajemen.

3. Melakukan pemeriksaan dan penilaian atas efisiensi
dan efektivitas di bidang keuangan, akuntansi, operasional,
sumber daya manusia, pemasaran, teknologi informasi, dan
kegiatan lainnya.

4. Memberikan saran perbaikan dan informasi yang objektif
tentang kegiatan yang diperiksa pada semua tingkat
manajemen.

5. Membuat laporan hasil audit dan menyampaikan laporan
tersebut kepada Direktur Utama dan Dewan Komisaris.

6. Memantau, menganalisis,dan melaporkan pelaksanaan
tindak lanjut perbaikan yang disarankan.

7. Bekerja sama dengan Komite Audit.

8. Menyusun program untuk mengevaluasi mutu kegiatan
audit internal yang dilakukan.

9. Melakukan pemeriksaan khusus bila diperlukan.

KODE ETIK AUDITOR

Dalam menjalankan tugas dan tanggung jawabnya, anggota
Unit Audit Internal wajib mematuhi ketentuan yang ada
dalam Kode Etik Auditor. Kode etik tersebut merupakan
prinsip-prinsip yang relevan terhadap profesi audit internal,
serta menjelaskan perilaku yang diharapkan dari seorang
auditor internal. Anggota Unit Audit Internal diharapkan
secara konsisten menerapkan kode etik profesi sebagai
berikut:

1. Integritas, yakni membentuk keyakinan dan oleh
karenanya menjadi dasar kepercayaan terhadap
pertimbangan auditor internal.

2. Objektivitas, yakni menunjukkan objektivitas profesional
pada tingkat tertinggi dalam memperoleh, mengevaluasi,
dan mengkomunikasikan informasi tentang aktivitas atau
proses yang diuji. Auditor internal melakukan penilaian
yang seimbang atas segala hal yang relevan dan tidak
terpengaruh secara tidak semestinya oleh kepentingan
pribadi atau pihak lain dalam memberikan pertimbangan.

3. Kerahasiaan, yakni menghormati nilai dan kepemilikan
informasi yang diterimanya dan tidak mengungkap
informasi tersebut tanpa kewenangan yang sah, kecuali
diharuskan oleh hukum atau profesi.

4. Kompetensi, yakni menerapkan pengetahuan,
kecakapandan pengalaman yang diperlukan dalam
memberikanjasa audit internal.

SUMBER DAYA MANUSIA, KUALIFIKASI, DAN SERTIFIKASI
PROFESI

Mengacu pada Piagam Audit Internal, maka jumlah pegawai
Unit Audit Internal Perseroan sekurang-kurangnya terdiri dari
satu orang Ketua dan satu orang anggota.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

DUTIES AND RESPONSIBILITIES OF INTERNAL AUDIT

The Internal Audit Unit has duties and responsibilities,

including:

1. Develop and implement an Annual Internal Audit work
plan.

2. Test and evaluate the implementation of internal
controls and risk management systems in accordance
with management policies.

3. Conduct examinations and assessments of efficiency
and effectiveness in finance,accounting, operations,
human resources, marketing, information technology,and
other activities.

4. Provide remedial advice and objective information about
the activities examined at all levels of management.

5. Make a report on the audit results and submit the report
to the President Director and the Board of Commissioners.

6. Monitor,analyze,and report on the implementation of
recommended follow-up improvements.

7. Working with the Audit Committee.

8. Develop a program to evaluate the quality of internal
audit activities carried out.

9. Perform special checks when needed.

AUDITORS’ CODE OF ETHICS

In carrying out their duties and responsibilities, members

of the Internal Audit Unit must comply with the provisions
contained in the Auditor's Code of Ethics. The code of ethics
is a principle relevant to the internal audit profession,

and describes the behavior expected of an internal

auditor. Members of the Internal Audit Unit are expected to
consistently apply the following code of professional ethics:

1. Integrity, namely forming beliefs and therefore being the
basis of trust in the considerations of internal auditors.

2. Objectivity, demonstrates professional objectivity at the
highest level in obtaining, evaluating,and communicating
information about the activity or process being tested.
Internal auditors conduct a balanced assessment of all
relevant matters and are not improperly affected by
personal interests or other parties in giving consideration.

3. Confidentiality, namely respecting the value and
ownership of the information it receives and not
disclosing such information without legitimate authority,
unless required by law or profession.

4. Competence, namely applying the knowledge, skills and
experience needed in providing internal audit services.

HUMAN RESOURCES, QUALIFICATIONS, AND PROFESSIONAL
CERTIFICATIONS

Referring to the Internal Audit Charter,the number of
employees of the Company's Internal Audit Unit consists of at
least one Head and one member.

PT Humpuss Intermoda Transportasi Tbk.
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Terhitung sejak tanggal 2 Februari 2022 melalui Surat
Keputusan Direksi No.001/SK/DU-HIT/11/2022 tanggal 2
Februari 2022 Direksi mengubah susunan Unit Audit Internal
dengan kualifikasi:

10.

Ketua Audit Internal memiliki tingkat pendidikan
minimal Strata 1 (S1) dari jurusan ekonomi atau teknik,
dan mempunyai pengalaman yang relevan di bidang
audit, baik audit internal maupun audit eksternal.
Memiliki integritas dan perilaku yang professional,
independen, jujur dan objektif dalam pelaksanaan
tugasnya.

Memiliki pengetahuan dan pengalaman mengenai teknis
audit dan disiplin ilmu lain yang relevan dengan bidang
tugasnya.

Memiliki pengetahuan tentang peraturan perundang-
undangan di bidang pasar modal dan peraturan
perundang-undangan terkait lainnya.

Memiliki kecakapan untuk berinteraksi dan
berkomunikasi baik lisan maupun tertulis secara efektif.
Mematuhi standar profesi yang dikeluarkan oleh Asosiasi
Audit Internal.

Mematuhi Kode Etik Audit Internal.

Menjaga kerahasiaan informasi dan/atau data perusahaan
terkait dengan pelaksanaan tugas dan tanggung jawab
Audit Internal kecuali diwajibkan berdasarkan peraturan
perundang-undangan atau penerapan atau putusan
pengadilan.

Memahami prinsip tata kelola Perusahaan yang baik dan
manajemen risiko.

Bersedia meningkatkan pengetahuan, keahlian dan
kemampuan profesionalnya secara terus menerus.

Adapun sertifikasi yang dimiliki oleh personil Unit Audit
Internal Perseroan adalah sebagai berikut:

PROFIL PERUSAHAAN
Company Profile

Management Discussion and Analysis

Starting from December 1 ,2017 through the Decree of the
Board of Directors No. 005B/SK/Board of Directors-HIT/XII /
2017 the Board of Directors changed the composition of the
Internal Audit Unit with the qualifications:

10.

The Chief of Internal Audit has a minimum level of
education Strata 1 (S1) from the department of
economics or engineering,and has relevant experience
in the field of auditing, both internal audit and external
audit.

Have integrity and professional, independent, honest and
objective behavior in the implementation of their duties.
Have knowledge and experience regarding technical
auditing and other disciplines relevant to their field of
duty.

Have knowledge of laws and regulations in the field of
capital markets and other related laws and regulations.

Have the ability to interact and communicate both
verbally and in writing effectively.

Comply with professional standards issued by the
Internal Audit Association.

Comply with the Internal Audit Code of Ethics.
Maintaining the confidentiality of company information
and/or data related to the implementation of internal
audit duties and responsibilities unless required under
laws and regulations or application or court decisions.

Understand the principles of good corporate governance
and risk management.

Willing to improve his knowledge, expertise and
professional abilities continuously.

The certifications owned by the personnel of the Company's
Internal Audit Unit are as follows:

Sertifikasi

Jumlah Auditor

Jabatan Latar Belakang Pendidikan

Position Educational Background
Dhany Ardiansyah Kepala Audit ¢ S1 Akuntansi

Internal S1 Accounting

Putranto Budi Raharjo

Audit

Anggota Auditor e S1 Akuntansi

Internal S1 Accounting
Member of e S2 Manajemen
Internal Auditor

S2 Management

Chief of Internal e S2 Business Management
S2 Business Management

Certification Number of Auditors

« Certified of Audit Committee 1
Practitioner (CACP)
Certified of Audit Committee
Practitioner (CACP)
¢ Certified Public Accountant (CPA)
Certified Public Accountant (CPA)
e Qualified Internal Audit 1
(QIA) - Candidate.
Qualified Internal Audit
(QIA) - Candidate.
e Chartered Accountant (CA).
Chartered Accountant (CA).
e ASEAN Chartered Professional
Accountant (ACPA).
ASEAN Chartered Professional
Accountant (ACPA).

PT Humpuss Intermoda Transportasi Tbk.
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METODOLOGI AUDIT

Pelaksanaan kegiatan audit oleh Unit Internal Audit Perseroan
dilakukan dengan menerapkan metodologi audit berbasis
risiko. Pelaksanaan audit berbasis risiko dilakukan oleh
Intenal Audit mulai dari tahap Annual Audit Planning hingga
pelaksanaan audit. Audit intenal melakukan penilaian risiko
dengan komprehensif. Dengan metode penilaian risiko yang
komprehensif, maka Internal audit dapat menentukan fokus
pemeriksaan dan frekuensi audit yang akan dilaksanakan.

PELATIHAN DAN PENINGKATAN KOMPETENSI
KEPALA UNIT AUDIT INTERNAL TAHUN 2021

Nama Pelatihan
Training Name

Tanggal Pelatihan

Training Date

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility
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REFERENSI
Reference

AUDIT METHODOLOGY

The implementation of audit activities by the Company's
Internal Audit Unit is carried out by applying a risk-based
audit methodology. The implementation of risk-based audits
is carried out by Intenal Audit starting from the Annual Audit
Planning stage to the implementation of the audit. Intenal
audit conducts a comprehensive risk assessment. With a
comprehensive risk assessment method, internal audits can
determine the focus of the examination and the frequency
of the audit to be carried out.

INTERNAL AUDIT UNIT'S TRAINING AND COMPETENCY
DEVELOPMENT IN 2021

Peran (Pembicara/

Agustus -
Desember 2021
August-December
2021

CIA Review Test Preparation
CIA Review Test Preparation

22 Junl 2021
June 22,2021

Webinar "Agile Auditing"
Webinar "Agile Auditing”

15 June 2021
June 15%, 2021

In-house Sharing Session "Audit dan Aspek
Hukum terkait alat bukti menurut KUHAP"
In-house Sharing Session "Audit dan Aspek
Hukum terkait alat bukti menurut KUHAP"

9 Maret 2021
March 9% 2021

In-house Sharing Session "UU Cipta Kerja"
In-house Sharing Session "UU Cipta Kerja"

26 Maret 2021
March 26™, 2021

In-house Sharing Session "Audit PSA 62"
In-house Sharing Session "Audit PSA 62"

19 April 2021
April 19™, 2021

In-house Sharing Session "Pemeriksaan BPK
pada BUMN"
In-house Sharing Session "Pemeriksaan BPK
pada BUMN"

20 Mei 2021
May 20, 2021

In-house Sharing Session "Aplikasi Monitoring
TL Internal Audit"

In-house Sharing Session "Aplikasi
Monitoring TL Internal Audit"

26 Agustus 2021
August 26,2021

In-house Sharing Session "Investigation Audit"
In-house Sharing Session "Investigation Audit”

13 Oktober 2021
October 13™, 2021

Sharing Session "Peran Dewan Komisaris dan
Dewan Direksi dalam Subsdiary Governance"
Sharing Session "Peran Dewan Komisaris dan
Dewan Direksi dalam Subsdiary Governance"

Penyelenggara Lokasi | Narsum/Peserta)Role
Organizers Location (Speaker/Resource
Person/Participant)
PPA FEB-UI Zoom Peserta
Participant
1A Zoom Peserta
Participant
SPI PT Inalum Zoom Peserta
Participant
Legal MIND ID Group Zoom Peserta
Participant
SPI MIND ID Group Zoom Peserta
Participant
SPI MIND ID Group Zoom Peserta
Participant
SPI MIND ID Group Zoom Peserta
Participant
SPI MIND ID Group Zoom Peserta
Participant
Eri Sumiarso dari Zoom Peserta
Sinergi Daya Prima Participant
(Konsultan tata kelola
perusahaan yang baik)
Eri Sumiarso from
Sinergi Daya Prima
(GCG Consultant)
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5 Nopember 2021 In-house Sharing Session "E-Gratifikasi” SPI MIND ID Group Zoom Peserta
November 5% 2021 In-house Sharing Session "E-Gratifikasi" Participant
21 Desember 2021 In-house Sharing Session "Optimalisasi Jasa SPI MIND ID Group Zoom Peserta
December 21%, Konsultasi oleh IA" Participant
2021 In-house Sharing Session "Optimalisasi Jasa

Konsultasi oleh 1A

LAPORAN KEGIATAN UNIT AUDIT INTERNAL INTERNAL AUDIT UNIT ACTIVITY REPORT 2021

TAHUN 2021

Sepanjang tahun 2021, Unit Audit Internal telah melakukan Throughout 2021, the Internal Audit Unit conducted
kegiatan pemantauan dan pelaporan pelaksanaan audit monitoring and reporting activities regarding the

internal kepada Direktur Utama dan Dewan Komisaris. implementation of internal audits to the President Director
Secara periodik Unit Audit Internal telah melakukan berbagai and Board of Commissioners. In periodical basis, the

upaya untuk memastikan implementasi audit internal baik di Internal Audit Unit has made various efforts to ensure the
lingkup Perseroan maupun anak usaha. implementation of internal audits both within the scope of

the Company and its subsidiaries.

Unit Audit Internal HITS telah menyelesaikan 100% HITS Internal Audit Unit completed 100% audit assignments
penugasan audit pada tahun 2021, sesuai dengan rencana by 2021, in accordance with the initial assignment plan
penugasan awal (sebanyak 6 audit). Unit Audit Internal juga (as many as 6 audits). During 2021, in addition to audit
melaksanakan peran dalam memberikan consultative review activities, the Internal Audit Unit also played a role in

dan advisory yang independen kepada anak usaha terkait providing independent consultative review and advisory to
penggunaan model keuangan Pedoman Capital Expenditure subsidiaries related to the guideline financial model for use
(CAPEX) serta penugasan tambahan dari manajemen. Adapun of capex and additional assignments from management.
realisasi pelaksanaan kegiatan audit tergambar dalam tabel The realization of the implementation of audit activities is
berikut: illustrated in the following table:

Kegiatan Jumlah
Objek Audit Audit Internal Selesai Temuan
Audit Object Internal Audit Finish Number of
Activities Findings
1 | Audit Operasional kapal Dewi Arimbi, Baruna Antasena | Jaminan Maret 2021 Agustus 2021 6
1 dan Baruna Antasena 2 serta kontrak sewa dan bunker | Assurance March 2021 August 2021

(PT LIS Internasional).

Operational Audit of Dewi Arimbi, Baruna Antasena 1
and Baruna Antasena 2 ships as well as lease and
bunker contracts (PT LIS Internasional).

2 | Audit Operasional project Amurang Jaminan Mei 2021 Desember 2021 6
(PT Sulawesi Regas Satu). Assurance May 2021 December 2021
Operational Audit of Amurang project
(PT Sulawesi Regas Satu).

3 | Audit Operasional kapal Griya Ambon Jaminan Agustus 2021 | Februari 2022 3
(PT Humpuss Transportasi Kimia). Assurance August 2021 February 2022
Operational Audit of Griya Ambon ship
(PT Humpuss Transportasi Kimia).

4 | Audit Operasional kapal Griya Jawa Jaminan Agustus 2021 | Februari 2022 1
(PT Humpuss Transportasi Kimia). Assurance August 2021 February 2022
Operational Audit of Griya Jawa ship
(PT Humpuss Transportasi Kimia).
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Audit Operasional kapal Griya Enim (PT Humpuss
Transportasi Kimia).

Operational Audit of Griya Enim ship

(PT Humpuss Transportasi Kimia).

Audit Operasional kapal Griya Cirebon (PT Hutama Trans
Kencana).

Operational Audit of Griya Cirebon ship

(PT Hutama Trans Kencana).

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

Jaminan
Assurance

Jaminan
Assurance
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Agustus 2021
August 2021

Agustus 2021
August 2021

Februari 2022
February 2022

Februari 2022
February 2022

REFERENSI
Reference

Objek Audit

Audit Object

CAPEX PT MCS Internasional dan PT ETSI Hutama Maritim

KAP Heliantono & Rekan
aside from the assignment of Agreed Upon Procedure by
consultants KAP Heliantono & Rekan

Pendampingan/konsultasi penggunaan model keuangan pedoman

Assistance/consultation on the use of the financial model of CAPEX
guidelines of PT MCS Internasional and PT ETSI Hutama Maritim.

Pendampingan penugasan Agreed Upon Procedure oleh Konsultan

Kegiatan

Audit Internal Selesai
Internal Audit Finish
Activities

Konsultasi Januari 2021 Maret 2021
Consultation | January 2021 March 2021
Konsultasi Desember 2021 | Februari 2022

Consultation

December 2021

February 2022

KEBIJAKAN DAN PELAKSANAAN FREKUENSI RAPAT UNIT
AUDIT INTERNAL DENGAN DIREKSI, DEWAN KOMISARIS,
DAN/ATAU KOMITE AUDIT

Unit Internal Audit juga berpartisipasi sebagai peserta rapat
ataupun menyampaikan presentasi dalam rapat Direksi,
Dewan Komisaris dan Komite Audit dengan frekuensi
kehadiran sepanjang tahun 2021:

Rapat dengan Direksi
Meeting with the Board of Directors

Frekuensi
Kehadiran

Atten
Rate

12
dance

POLICIES AND FREQUENCY IMPLEMENTATION OF
MEETINGS OF INTERNAL AUDIT UNIT, BOARD OF
DIRECTORS, BOARD OF COMMISSIONERS AND/OR AUDIT

COMMITTTEE

Internal Audit Unit Internal also participated as member at

meetings or presented at meetings of Board of Directors,

Board of Commissioners and Audit Committee with frequency
of attendance in 2021 as follows:

Rapat dengan Dewan Komisaris dan/atau Komite Audit

Meeting with the Board of Commissioner and/or Audit committee

PT Humpuss Intermoda Transportasi Tbk.
Laporan Tahunan 2021 Annual Report

285



KINERJA 2021
2021 Performance

LAPORAN MANAJEMEN
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PROFIL PERUSAHAAN
Company Profile

ANALISIS DAN PEMBAHASAN MANAJEMEN
Management Discussion and Analysis

Manajemen Risiko
Risk Management

Perseroan senantiasa berupaya melaksanakan penerapan
manajemen risiko secara tepat dan efektif. Upaya ini
dilakukan agar Perseroan mampu membangun tata kelola
perusahaan yang baik, serta mengukur dan memitigasi
risiko potensial yang akan dihadapi. Melalui pengelolaan
risiko yang tepat dan efektif, maka Perseroan akan mampu
meminimalisasi dampak dari setiap risiko yang ada, dan
sesuai dengan batas toleransi yang telah ditetapkan.

IMPLEMENTASI SISTEM MANAJEMEN RISIKO

Perseroan melalui Direksi telah menetapkan Kebijakan
Manajemen Risiko sebagai acuan dalam pencapaian Tujuan
Jangka Panjang Perseroan dan Pedoman Manajemen

Risiko sebagai komitmen penerapan manajemen risiko
secara luas dan terintegrasi di seluruh level dan jenjang
organisasi. Kebijakan ini ditetapkan guna mendukung
kepastian pencapaian tujuan jangka panjang Perseroan,
serta memberikan aplikasi kerangka kerja manajemen risiko
yang sistematis dan terukur sesuai dengan persyaratan
internasional.

Kebijakan Manajemen Risiko Perseroan mengacu pada
Kerangka Terintegrasi COSO-ERM (Committee of Sponsoring
Organizations-Enterprise Risk Management Integrated
Framework). COSO-ERM mengatur seluruh kegiatan

yang ada di seluruh jajaran manajemen mulai dari atas
hingga unit-unit bisnis Perseroan. Kebijakan Manajemen
Risiko Perseroan tertuang dalam Surat Keputusan Direksi
Perusahaan yang ditandatangani pada tanggal

15 Desember 2016.
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The Company always strives to implement risk management
appropriately and effectively. This effort is made so that the
Company is able to build good corporate governance,as well
as measure and mitigate the potential risks that will be faced.
Through proper and effective risk management, the Company
will be able to minimize the impact of each risk,and in
accordance with the tolerance limits that are set.

IMPLEMENTATION OF RISK MANAGEMENT SYSTEM

The Company through the Board of Directors has established
a Risk Management Policy as a reference in achieving

the Company's Long-Term Goals and Risk Management
Guidelines as a commitment to the implementation of risk
management thoroughly and integrated at all positions

and levels of the organization. This policy is established to
support the certainty of achieving the Company's long-term
goals,as well as provide systematic and measured application
of risk management frameworks in accordance with the
international requirements.

The Company's Risk Management Policy refers to the
COSO-ERM Integrated Framework (Committee of Sponsoring
Organizations-Enterprise Risk Management Integrated
Framework). COSO-ERM regulates all activities in all
management ranks from the top to the Company's business
units. The Company's Risk Management Policy is stated in
the Decree of the Company's Board of Directors signed on
December 15th, 2016.
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Adapun kebijakan Manajemen Risiko Perseroan adalah
sebagai berikut:

1. Risk Statement,adalah pernyataan risiko merupakan
pernyataan Direksi atas pentingnya pengelolaan risiko
di Perseroan, diantaranya mengatur:

a. Pengambilan keputusan harus berdasarkan kepada
pertimbangan risiko untuk memberikan kepastian.

b. Pemahaman risiko bagi keseluruhan tingkatan
Perseroan.

c. Setiap keputusan dan pengambilan keputusan wajib
dikaji dan dikelola risikonya dengan kerangka kerja
berbasis COSO.

d. Manajemen risiko wajib diimplementasikan pada
semua sistem dan proses bisnis Perseroan
sebagaibagian penerapan tata kelola.

e. Setiap level di Perseroan wajib melakukan
improvement atas pelaksanaan manajemen risiko
secara berkelanjutan.

f. Tersedianya Standard of Procedure (SOP) yang
dilaksanakan secara konsisten.

g. Penanganan risiko dilakukan dengan prinsip
efektivitas dan efisiensi.

h. Pengambilan keputusan yang terkait alokasi sumber
daya dilakukan dengan memperhatikan hasil
penilaian risiko.

i. Manajemen risiko Perseroan merupakan bagian
yang tidak terpisahkan dari keseluruhan manajemen
Perseroan.

The Company's Risk Management policy is as follows:

1. Risk Statement, is a risk statement is a statement of the
Board of Directors on the importance of risk
management in the Company, including regulating:

a. Decision-making must be based on risk balance to
provide certainty.

b. Understanding the risks for the entire level of
Innards.

c. Every decision and decision-making authority
is reviewed and managed risk with a COSO-based
framework .

d. Risk management must be implemented in all
systems and business processes of the Company as
part of the implementation of governance.

e. Every level in the Company is obliged to conduct an
increase on the implementation of risk management
in a sustainable manner.

f. The availability of Standard of Procedure (SOP)
which is carried out consistently.

g. Risk management is carried out with the principle of
effectiveness and efficiency.

h. Decision making related to resource allocation is
carried out by paying attention to the results of risk
assessments.

i. The Company's risk management is an integral
part of the Company's overall management.
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2. Visi Manajemen Risiko Perusahaan. 2. Vision of Corporate Risk Management .

3. Misi Manajemen Risiko Perusahaan. 3. Mission of Corporate Risk Management .

4. Framework Manajemen Risiko. 4. Risk Management Framework.

5. Kriteria Penilaian Risiko. 5. Risk Assessment Criteria.

KERANGKA KERJA MANAJEMEN RISIKO RISK MANAGEMENT FRAMEWORK

Kerangka kerja Manajemen Risiko Perseroan mengacu The Company's Risk Management framework refers to the

pada COSO-ERM yang telah diperbaharui pada tahun 2017, COSO-ERM that was updated in 2017, with the following

dengan penyempurnaan sebagai berikut: improvements:

e Lebih jelas menghubungkan manajemen risiko e More clearly connect the Company's risk management
Perusahaan dengan banyaknya aspek ekspektasi with many aspects of Stakeholder expectations.
Pemangku Kepentingan.

 Posisi risiko dalam konteks kinerja organisasi, bukan » The position of risk in the context of organizational
sebagai subyek yang terisolasi/terpisah. performance, not as an isolated subject.

e Memungkinkan organisasi untuk mengantisipasi risiko e Enabling organizations to better anticipate risks so
dengan lebih baik sehingga organisasi dapat that organizations can know the risks in advance
mengetahui risiko lebih dahulu bahwa perubahan that change creates opportunities not just potential
menciptakan peluang bukan hanya potensi hambatan/ obstacles/crises.
krisis saja.

e Pembaharuan COSO-ERM tahun 2017 juga memberi e The 2017 COSO-ERM updates also put a stronger
penekanan yang lebih kuat tentang bagaimana emphasis on how the Company's risk management
manajemen risiko Perusahaan menginformasikan delivers information about strategy and performance.

strategi dan kinerja.

Kerangka kerja Manajemen Risiko COSO-ERM yang telah The updated COSO-ERM Risk Management framework is
diperbarui tergambar dalam diagram berikut: illustrated in the following diagram:

Kerangka Kerja Manajemen Risiko
Enterprise Risk Management

Peningkatan Nilai

Enhance Value

Visi, Misi dan Strategi Formula Tujuan Penerapan &
Nilai Perusahaan Pengembangan Bisnis Pengembangan
Mission, Vision and Strategy Business Objective Implementation &

Corporate Values Development Formulation Peformance
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Kerangka manajemen risiko COSO-ERM tahun 2017, The COSO-ERM risk management framework in 2017, is
adalah seperangkat prinsip yang disusun dalam 5 a set of principles arranged in 5 interrelated components,

komponen yang saling terkait, yaitu:

namely:

Tata Kelola dan Budaya Organisasi
Governance and Organizational Culture

Tata kelola mengatur irama organisasi, memperkuat pentingnya dan

menerapkan tanggung jawab pengawasan manajemen risiko organisasi. Budaya
Organisasiberkaitan dengan nilai-nilai etika, perilaku yang diinginkan dilakukan di
organisasi,dan pemahaman risiko dalam organisasi/entitas.

Governance regulates the rhythm of the organization, strengthens its importance
and applies the responsibility of supervision of organizational risk management.
Organizational culture is related to ethical values, desired behavior carried out in
the organization, and understanding of risks in the organization/entity.

Strategi dan Penentuan Tujuan
Strategy and Goal Setting

e Manajemen risiko organisaasi, strategi dan penetapan tujuan bekerja secara
bersama-sama dalam proses perencanaan strategis.
Organizational risk management, strategy and goal setting work together in the
planning process.

e Selera risiko (risk appetite) ditentukan dan diselaraskan dengan strategi.
Strategic risk appetite (risk appetite) is determined and aligned with

e Tujuan bisnis menempatkan strategi ke dalam praktik dalam bentuk
mengidentifikasi,menilai dan menanggapi risiko.
Strategy business objectives put strategies into practice in the form of
identifying, assessing and responding to risks.

Kinerja
Performance

Risiko yang dapat mempengaruhi pencapaian strategi dan tujuan bisnis perlu
diidentifikasi dan dinilai. Risiko diprioritaskan berdasarkan tingkat keparahannya
dalam konteks selera risiko. Organisasi kemudian memilih respon risiko dan
mendasarkan pengambilan risiko pada asumsi perhitungan jumlah risiko yang telah
dibuat. Hasil dari proses ini dilaporkan kepada pemangku kepentingan risiko kunci.
Risks that can affect the achievement of business strategies and objectives need to
be identified and assessed. Risk is prioritized based on its severity in the context
of risk appetite. The organization then selects the risk response and bases the risk
taking on the assumption of calculating the amount of risk that is has been made.
The results of this process are reported to key risk stakeholders.

Kajian dan Revisi
Review and Revision

Dengan mengkaji kinerja entitas, organisasi dapat mempertimbangkan seberapa
berfungsinya komponen manajemen risiko Perusahaan dari waktu ke waktu dengan
melihat perubahan substansial serta revisi apa yang diperlukan.

By reviewing the entity's performance, the organization may consider how
functional the Company's risk management component is over time by looking at
what substantial changes and revisions are needed. .

Informasi, Komunikasi, dan Pelaporan
Information, Communication, and
Reporting

Manajemen risiko organisasi memerlukan proses berkesinambungan untuk
memperoleh dan berbagi informasi yang diperlukan dari sumber internal dan
eksternal yang mengalir ke atas, ke bawah dan di seluruh organisasi.
Organizational risk management requires an ongoing process to obtain and share
information that is required from internal and external sources that are delivered
up, down and throughout the organization.
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Kelima komponen dalam kerangka Manajemen Risiko The five components of Risk Management Framework
COSO-ERM (versi 2017) ini didukung oleh seperangkat of COSO-ERM (2017 version) are supported with a set of
prinsip. principles.

Dengan mengikuti prinsip-prinsip tersebut dapat By following those principles, it brings hope to the
memberikan manajemen dan dewan pengawas harapan management and supervisory board that the organization
bahwa organisasi memahami dan berusaha mengelola understands and strives to manage the risks relating to the
risiko yang terkait dengan strategi dan tujuan bisnisnya. business strategies and goals.

Berikut adalah 20 prinsip COSO-ERM (versi 2017): Below are 20 principles of COSO-ERM (2017 version):

Tata Kelola dan Budaya Organisasi 1. Menerapkan Pengawasan Risiko Dewan

Governance and Organizational Culture Implementing Board Risk Supervision

2. Membangun Struktur Operasi
Building an Operating Structure
3. Mendefinisikan Budaya yang diinginkan
Defining the Desired Culture
4. Menunjukkan Komitmen pada Nilai-Nilai Inti
Demonstrating Commitment to Core Values
5. Menarik, Mengembangkan,dan Mempertahankan individu yang memiliki

kemampuan
Attracting, Developing, and Maintaining individuals that have
competence

Strategi dan Penentuan Tujuan 6. Menganalisis Konteks Bisnis

Strategy and Goal Setting Analyzing Business Context

7. Mendefinisikan Risk Appetite
Defining Risk Appetite

8. Mengevaluasi Strategi Alternatif
Evaluating Alternative Strategies

9. Merumuskan Tujuan Bisnis
Formulating Business Goals

Kinerja 10. Mengidentifikasi Risiko

Performance Identifying Risks

11. Menilai Tingkat Keparahan Risiko
Assessing the Severity of Risk

12. Memprioritaskan Risiko
Prioritizing Risk

13. Menerapkan Respon Risiko
Implementing a Risk Response

14. Mengembangkan Tampilan Portofolio
Developing a Portfolio View

Review dan Revisi 15. Menilai perubahan substansial

Review and Revision Assessing substantive changes

16. Meninjau Risiko dan kinerja
Reviewing Risks and Performance

17. Mengupayakan peningkatan Manajemen Risiko Perusahaan
Striving for improvement of Corporate Risk Management

Informasi, Komunikasi, dan Pelaporan 18. Memanfaatkan Informasi dan Teknologi
Information, Communication, and Utilizing Information and Technology
Reporting 19. Mengkomunikasikan Informasi Risiko

Communicating Risk Information
20. Laporan Risiko, Budaya, dan Kinerja
Risk, Culture, and Performance Report
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FUNGSI MANAJEMEN RISIKO

Fungsi manajemen dan pengelolaan risiko di Perseroan
dijalankan oleh Unit Internal Audit yang bertanggung
jawab langsung kepada Direktur Utama untuk memastikan
seluruh proses manajemen risiko Perseroan telah
dijalankan sesuai dengan pedoman dan prosedur yang
ditetapkan.

Ruang Lingkup Tugas dan Tanggung Jawab

a. Menyusun pedoman/kebijakan dan strategi Manajemen
Risiko yang komprehensif secara tertulis. Mengkaji dan
memberikan masukan kepada Direksi terkait kebijakan
dan strategi manajemen risiko sekurang-kurangnya
satu kali dalam satu tahun atau dalam frekuensi yang
lebih tinggi dengan mempertimbangkan perubahan
faktorfaktor yang mempengaruhi aktivitas usaha
Perusahaan secara signifikan.

b. Meningkatkan kesadaran atau pemahaman terhadap
proses manajemen risiko untuk memastikan bahwa
aktivfitas bisnis Perusahaan sejalan dengan strategi
manajemen risiko secara keseluruhan melalui pelatihan
yang memadai.

c. Memastikan bahwa setiap unit kerja terlibat secara
aktif dan memdukung pengelolaan risiko yang sejalan
dengan framework dan kebijakan yang ditetapkan
dengan melakukan koordinasi dan fasilitasi proses
manajemen risiko di setiap unit kerja.

d. Membangun sistem deteksi dini, sistem respon
dan program mitigasi risiko untuk risiko-risiko kritis
Perusahaan, berdasarkan kepada temuan risiko kritis
yang ada.

e. Melakukan analisa dan menyelesaikan isu risiko yang
tidak bisa dipecahkan pada tingkat unit kerja atau yang
memerlukan otoritas Satuan Kerja Manajemen Risiko
untuk menyelesaikannya dan melaporkannya kepada
Direksi.

f. Memantau proses pelaporan mengenai hasil dari proses
manajemen risiko dari setiap unit kerja.

g. Mengembangkan budaya Manajemen Risiko pada
seluruh jenjang organisasi, antara lain meliputi
komunikasi yang memadai tentang framework
manajemen risiko Perusahaan.

PENGELOLAAN DAN MITIGASI RISIKO

Perseroan senantiasa melakukan pengelolan dan mitigasi
risiko dengan baik dan tepat. Terkait bidang dan aktivitas
usaha, Perseroan dihadapkan dengan berbagai risiko
perubahan kondisi ekonomi global yang cepat. Oleh karena
itu, Perseroan telah melakukan risk assessment di beberapa
proses bisnis untuk menggali potensi-potensi risiko, dan
telah mengklasifikasikan risiko berdasarkan tingkatan
risikonya.

RISK MANAGEMENT FUNCTION

The function of risk management in the Company is carried
out by the Internal Audit Unit which directly reports to

the President Director. The work unit is responsible for
ensuring that the Company's entire risk management
process has been carried out in accordance with
established guidelines and procedures.

Duties and Responsibilities

a. Develop comprehensive Risk Management guidelines/
policies and strategies in writing. Review and
provide input to the Board of Directors regarding risk
management policies and strategies at least once a
year or in a higher frequency taking into account the
changes in factors that affect the Company's business
activities significantly.

b. Increase awareness or understanding of the risk
management process to ensure that the Company's
business activities are in line with  the overall risk
management strategy through adequate training.

c. Ensuring that each work unit actively involves and
supports risk management in line with the framework
and policies established by coordinating and
facilitating the management process risk in each work
unit.

d. Establish early detection system, response system and
risk mitigation program for the Company's critical risks,
based on existing critical risk findings.

e. Analyze and resolve risk issues that cannot be solved
at the work unit level or that require the authority of
the Risk Management Work Unit to solve them and
report them to the Directors.

f. Monitor the reporting process regarding the results of
the risk management process of each work unit.

g. Developing a culture of Risk Management at all levels
of the organization,among others, includes adequate
communication about the Company'’s risk management
framework.

RISK MANAGEMENT AND MITIGATION

The Company always prepares for the management and
mitigation of risks properly and appropriately. Regarding
business fields and activities, the Company is exposed

to various risks of rapid changes in global economic
conditions. Therefore, the Company has conducted risk
assessments into several business processes to explore
potential risks,and has classified risks based on the level
of risk.
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KINERJA 2021
2021 Performance

Adapun risiko-risiko yang dihadapi Perseroan pada tahun
2021 berdasarkan pengelompokannya, serta upaya
untuk mengelola dan memitigasi risiko tersebut dapat

LAPORAN MANAJEMEN
Management Reports

disampaikan sebagai berikut:

Risiko yang Dihadapi

PROFIL PERUSAHAAN
Company Profile

ANALISIS DAN PEMBAHASAN MANAJEMEN
Management Discussion and Analysis

The risks faced by the Company in 2021 based on risk
categories, as well as efforts to manage and mitigate these
risks can be conveyed as follows:

Mitigasi Risiko

Risks Faced

Risiko Finansial
Financial Risk

Risiko Reputasi
Reputation Risk
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Ringan kurang dari Rp10 Milyar hingga
fatal lebih dari Rp200 M.

Light less than Rp10 Billion to severe of
more than Rp200 M

Publikasi negatif di media skala regional
hingga skala nasional.

Negative publications in regional media
to national scale

Risk Mitigation

Manajemen utang bank termasuk pemantauan
tingkat suku bunga pinjaman dan dampak dari
fluktuasi mata uang asing (forex).

Bank debt management includes monitoring of loan
interest rates and the impact of foreign currency
(forex) fluctuations.

Membuat aging schedule untuk memantau collection
dari piutang usaha kepada para pelanggan.

Create an aging schedule to monitor the collection
of accounts receivable to customers.

Penerapan prosedur pengelolaan belanja modal
(CAPEX) Perusahaan agar rencana investasi dan
pengadaan CAPEX Perusahaan yang nilainya
signifikan telah memenuhi prasyarat keekonomisan
serta memenubhi prinsip tata kelola dan kehati-
hatian.

Implementation of the Company's capital
expenditure management procedures (CAPEX)

so that the Company's capex investment and
procurement plan of significant values meet the
economic requirements and the governance and
prudence principles.

Cepat dan tanggap untuk memberikan klarifikasi
kepada media maupun regulator (OJK) atas
informasi yang tidak benar atau merugikan reputasi
Perusahaan.

Be quick and responsive to provide clarification to
the media and regulators (OJK) for information
that is not true or detrimental to the Company's
reputation.

Pelaksanaan sosialisasi baik internal maupun
eksternal terkait komitmen Perusahaan untuk selalu
mengutamakan standar keamanan operasional yang
tinggi dan pelaksanaan Tata Kelola Perusahaan
yang baik.

Implementation of socialization both internally
and externally related to the Company's
commitment to always prioritize high operational
security standards and the implementation of Good
Corporate Governance.

Komitmen Perusahaan untuk selalu menjaga
hubungan yang baik dengan para pelanggan dan
para Pemangku Kepentingan, termasuk penanganan
jika terdapat klaim dari pelanggan.

The Company’s commitment to always maintain
good relationships with customers and
Stakeholders, including handling if there are claims
from customers.
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Risiko Hukum
Legal Risk

Risiko Lingkungan
Environmental
Risks

Risiko Keselamatan
Safety Risks

Pelanggaran yang memerlukan perhatian
manajemen (keterlambatan pelaporan ke
instansi) hingga pelanggaran total yang
mengakibatkan penyelidikan secara
mendalam oleh regulator hingga timbul
pencabutan ijin usaha atau penghentian
operasi Perusahan.

Violations that require management
attention (delay in reporting to agency)
to a total violation that results in an in-
depth investigation by regulators until
the revocation of business license or
termination of the Company's operations.

Kerusakan lokal dalam radius kurang
dari 1km hinggga fatal dalam radius
lebih dari 50km.

Local damage within a radius of less
than 1km to severe within a radius of
more than 50km.

Terjadi near miss incident hingga
mengakibatkan kematian.

There was a near miss incident up to
incident that cause death.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

REFERENSI
Reference

LAPORAN KEUANGAN
Financial Report

Komitmen Perusahaan untuk selalu mentaati dan
tepat waktu memenuhi kewajiban dan pelaporan
yang disyaratkan oleh Pemerintah atau Regulator
(OJK).

The Company's commitment to always comply and
timely fulfill the obligations and reporting required
by the Government or Regulator (OJK).

Menunjuk konsultan hukum yang kompeten baik di
dalam maupun luar negeri untuk menghadapi
gugatan hukum (legal case) yang terjadi terhadap
Perusahaan.

Appoint competent legal consultants both at
home and abroad to face legal cases that occur
against the Company.

Menunjuk konsultan pajak untuk menjadi kuasa
Perusahaan jika terdapat pengajuan keberatan,
maupun banding di pengadilan pajak.

Appoint a tax consultant to be the Company's proxy
if there is a filing of objections, as well as an appeal
in the tax court.

Memastikan kapal-kapal yang dimiliki dan
dioperasikan Perusahaan telah memenuhi
persyaratan safety operasional kapal yang
ditetapkan, antara lain oleh Pertamina Safety
Approval (PSA) dan SIRE Inspection/OCIMF.
Ensuring that the vessels owned and operated
by the Company have met the operational safety
requirements of the vessels set, including
Pertamina safety approval (PSA) and SIRE
Inspection/OCIMF.

Komitmen Perusaahaan dalam penyelamatan
lingkungan melalui program tanggung jawab sosial.
Company commitment in saving the environment
through social responsibility programs.

Adanya monitoring, sosialisasi dan pelatihan secara
berkala oleh QHSSE baik di kapal maupun di darat
untuk memastikanadanya selalu “risk awareness”
bagi para awak kapal maupun karyawan di darat.
There was regular monitoring, socialization and
training obtained by QHSSE both on ships and on
land to ensure there was always "risk awareness”
among crews and crews on land.

Perusahaan memberikan rewards bagi awak kapal
yang operasionalnya meraih “zero accident”.

The company rewarded the crews whose
operations achieved a "zero accident”.
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HASIL KAJIAN ATAS EFEKTIVITAS SISTEM
MANAJEMEN RISIKO

Unit Internal Audit yang menjalankan fungsi ini, secara
aktif melakukan evaluasi terhadap risiko-risiko yang
dihadapi Perseroan untuk menentukan tingkatan risiko
dan mengidentifikasi kemungkinan munculnya risiko baru,
serta mencari mitigasi risiko yang harus dilakukan dalam
menanggulangi risiko tersebut. Efektifitas manajemen
risiko dinilai berdasarkan seberapa besar penanganan/
mitigasi yang dilakukan dapat mengurangi risiko. Evaluasi
dilakukan setiap triwulan dan dilaporkan secara berkala.

Mitigasi risiko yang dianggap efektif, selanjutnya
dikumpulkan dan direkap untuk menjadi bank data/
pustaka risiko. Pustaka risiko akan diberikan kepada semua
risk owner, sebagai panduan penyusunan profil risiko
selanjutnya. Untuk menilai pelaksanaan manajemen risiko
Perseroan secara menyeluruh, maka dalam program kerja
Unit Internal Audit selanjutnya dilakukan penilaian untuk
mengetahui kekurangan pelaksanaan manajemen risiko

di Perseroan sebagai dasar untuk melakukan perbaikan di
masa mendatang.

STRUKTUR MANAJEMEN RISIKO

Struktur tata kelola manajemen risiko di Perseroan
berfungsi untuk melakukan evaluasi efektivitas
manajemen risiko yang telah ditetapkan, untuk kemudian
disempurnakan atau diperbaharui.

Adapun struktur tata kelola manajemen risiko di
Perusahaan adalah sebagai berikut:
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RESULTS OF A REVIEW ON THE EFFECTIVENESS OF RISK
MANAGEMENT SYSTEMS

The Internal Audit Unit in charge for the function conducts
active evaluation over risks of the Company to determine
the level of risk and identify the possibility of new
risks, as well as seek risk mitigation that must be This

is done in tackling these risks. The effectiveness of risk
management is assessed based on how much handling/
mitigation can reduce risk. Evaluation is carried out every
quarterand reported on periodical basis.

An effective risk mitigation is then collected and
recapitulated to make a bank data/risk library a data bank/
risk library. The risk library will be provided to all risk
owners, as a guide for the preparation of the next risk
profile. To assess the implementation of the Company's
risk management as a whole, then in the Internal

Audit Unit work program, an we include an assessment

to determine the shortcomings of risk management
implementation in the Company as the basis for making
improvements in the future.

RISK MANAGEMENT STRUCTURE

The Governance Structure of Risk Management in the
Company serves to evaluate the effectiveness of risk
management that has been established, so as to be later
refined or updated.

The Governance Structure of Risk Management in the
Company is as follows:

Dewan Komisaris

The Board
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Direksi

( The Board of Directors w

Kepala Divisi/Manajemen Risk Officer Risk Assesor
Risk Owner Assesment Facilitator Risk Assesor
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Sistem Pengendalian Internal
Internal Control System

Pelaksanaan sistem pengendalian internal (/nternal Control
system) Perseroan mengadaptasi kerangka pengendalian
internal dari COSO (Committee of Sponsoring Organizations
of the Treadway Commission) — Internal Control Integrated
Framework (versi 2013).

Kerangka pengendalian internal tersebut memiliki

5 komponen utama, dan 17 Prinsip untuk mendukung
tercapainya Internal control yang efektif dalam suatu
perusahaan, sebagai berikut:

COSO - Internal Control Integrated Framework (2013)
COSO - Internal Control Integrated Framework (2013)

TANGGUNG JAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

Operasi Reporting
Operations .

LAPORAN KEUANGAN REFERENSI
Financial Report Reference

The implementation of the internal control system in

the Company adopts the internal control framework

of the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) - Internal Control Integrated
Framework in 2013.

The internal control framework has 5 main components
and 17 Principles to support the achievement of effective
internal control in a company, they are:

Kepatuhan I
Pelaporanl Compliance |

Penilaian Risiko

Risk Assessment
Kegiatan Pengendalian
Control Activities

Informasi dan Komunikasi
Information and Communication
Kegiatan Pemantauan Divisi
onitoring Activities VISl
! Division

DASAR PENETAPAN

Kebijakan pengendalian internal Perseroan mengacu pada
COSO (Committee of Sponsoring Organizations)- Internal
Control Integrated Framework (versi 2013), yang mengatur
semua aktivitas yang ada di seluruh tingkat manajemen
dari tingkat atas sampai bisnis unit Perusahaan.

Kebijakan mengenai pengendalian internal Perseroan
tertuang dalam Keputusan Direksi Perseroan yang
ditandatangani pada 2 Maret 2020 tentang Pedoman
Tata Kelola Perusahaan, HITS dan Anak/Unit Perusahaan.
Dimana dalam implementasi tata kelola perusahaan yang
baik diperlukan seperangkat kebijakan dan prosedur yang
digunakan sebagai pedoman operasional Perusahaan.

Kebijakan ini menunjukkan komitmen, kesungguhan dan
kepedulian Direksi terhadap pentingnya pengendalian
internal dalam keberlangsungan dan keberlanjutan
Perseroan.

4 Fungsi

: Function

Unit Operasi .
Operating Unit

Tingkat Dasar
Entity Level

THE BASIC REFERENCE

The Company's internal control system policy refers to the
COSO - Internal Control Integrated Framework of 2013
version, which regulates all existing activities at all levels
of management, from the top to the business units of the
Company.

The policy regarding the Company's internal control
system is stated in the Decree of the Board of Directors of
the Company dated 2 March 2020 concerning Guidelines
of Corporate Governance, HITS and Subsidiaries / Units

of the Company. The implementation of good corporate
governance requires a set of policies and procedures to
serve as reference for the Company’s operations.

Such policy represent the commitment, determination
and care of the Board of Directors upon the importance
of internal control in sustaining the Company’s business
continuity.
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PENETAPAN SISTEM PENGENDALIAN INTERNAL,
KEUANGAN DAN OPERASIONAL SERTA KESESUAIAN
DENGAN COSO - INTERNAL CONTROL FRAMEWORK

5 Komponen Utama COSO- Internal Control Framework

Sistem pengendalian internal Perseroan mengadaptasi
prinsip COSO (Committee of Sponsoring Organizations of the
Treadway Commission) yang terdiri dari 5 komponen utama,
yakni:

1. Lingkungan Pengendalian
Elemen lingkungan pengendalian Perseroan
diwujudkan dalam bentuk pengawasan manajemen
dan budaya pengendalian, dimana ruang lingkup
pengendalian dilakukan baik di seluruh tingkatan, yaitu
pengendalian tingkat aktivitas maupun pengendalian
tingkat entitas.

2. Identifikasi dan Penilaian Risiko
Risiko-risiko yang material dan memberi pengaruh
yang tidak menguntungkan terhadap pencapaian
tujuan Perseroan telah diidentifikasi dan diukur secara
berkelanjutan oleh seluruh unit. Proses identifikasi
risiko dilakukan untuk mengidentifikasi jumlah risiko
Perseroan. Penilaian risiko merupakan proses untuk
menentukan bagaimana risiko harus dikelola dan
dilaksanakan pada seluruh tingkatan unit operasional,
termasuk didalamnya proses identifikasi, analisis dan
penilaian risiko yang dihadapi dalam mencapai tujuan
Perseroan.

3. Kegiatan Pengendalian
Kegiatan pengendalian meliputi:

a. Aktivitas pengendalian secara umum telah
melibatkan seluruh pegawai termasuk Direksi, yang
disusun untuk memastikan arahan manajemen telah
dilaksanakan dan tindakan untuk mengatasi risiko
yang teridentifikasi telah dilakukan.

b. Kegiatan pengendalian sesuai dengan fungsi
organisasi, yang sekurang-kurangnya meliputi:

e Kaji Ulang Manajemen (Top Management
Reviews).

e Direksi aktif meminta presentasi dan laporan
kinerja secara berkala, sehingga dapat
mengevaluasi perkembangan Perseroan
terhadap tujuan yang telah ditetapkan.

¢ Pengendalian sistem informasi.

e Pengendalian aset fisik.

¢ Dokumentasi, mencakup dokumentasi
kebijakan, prosedur, sistem dan standar
akuntansi serta proses audit secara memadai.

PT Humpuss Intermoda Transportasi Tbk.
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DETERMINATION OF INTERNAL CONTROL SYSTEM,
FINANCE AND OPERATION AS WELL AS THE ALIGNMENT
WITH COSO - INTERNAL CONTROL FRAMEWORK

5 Main Components COSO- Internal Control Framework

The Company's internal control system adopts the principles
of COSO (Committee of Sponsoring Organizations of

the Treadway Commission) which consists of 5 main
components, namely:

1. Control Environment
Elements of the Company's control environment are
realized in the form of management supervision and
control culture. The scope of control is carried out at
all levels, namely activity level control and entity level
control.

2. Risk Identification and Assessment
Risks that are material and have unfavorable influences
on the achievement of the Company's objectives have
been identified and measured on an ongoing basis
by all units. The risk identification process is carried
out to identify the amount of risk the Company has.
Risk assessment is a process to determine how risk
should be managed and implemented at all levels of
operational units, including the identification process,
analysis and assessment of the risks faced in achieving
the Company's goals.

3. Control Activities
Control activities include:

a. Control activities in general have involved all
employees including the Board of Directors, which
are prepared to ensure that management’s directives
have been implemented and actions to address the
identified risks have been implemented.

b. Control activities in accordance with the functions of
the organization, which at least include:
¢ Top Management Reviews.

e The Board of Directors requests for regular
presentations and performance reports on
periodical basis,to evaluate the Company's
development against the goals set.

e Control of Information System.

¢ Control of physical assets.

D Documentation, including documentation
of accounting policies, procedures, systems and
standards as well as an adequate audit process.
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4. Informasi dan Komunikasi

Sistem akuntansi, informasi dan komunikasi bertujuan
untuk mengidentifikasi masalah yang mungkin timbul
dan digunakan sebagai sarana tukar menukar informasi
dalam rangka pelaksanaan tugas sesuai dengan tanggung
jawab masing-masing, meliputi:
a. Sistem Akuntansi.
Mencakup metode, catatan dan proses rekonsiliasi
data akunting dengan sistem informasi.

b. Sistem Informasi.

Perseroan telah memiliki saluran komunikasi untuk

memastikan semua pegawai memahami, mematuhi

kebijakan dan prosedur yang berlaku dalam

menjalankan tugas dan tanggung

jawabnya, diantaranya :

¢ Tersedianya jalur komunikasi bagi pegawai
untuk melaporkan tindakan yang menyimpang
antara lain melalui Whitsleblowing System.

¢ Masukan karyawan diakomodasi untuk
meningkatkan produktivitas, kualitas dan
perbaikan, antara lain melalui survey karyawan.

¢ Komunikasi lintas unit dilaksanakan secara
efektif.

¢ Ketepatan waktu follow up management
terhadap komunikasi yang diperoleh dari
pelanggan, pemasok, regulator dan pihak
eksternal lainnya.

¢ Perseroan telah memiliki mekanisme pelaporan
risiko yang handal, tepat waktu dan mudah
diakses.

5. Kegiatan Pemantauan

e Kegiatan pemantauan dilakukan untuk memantau
efektivitas pelaksanaan pengendalian internal.
Aktivitas pemantauan (evaluasi) terhadap kecukupan
Sistem Pengendalian Internal dilakukan berkaitan
dengan adanya perubahan kondisi internal maupun
eksternal sehingga dapat meningkatkan kapasitas
sistem pengendalian internal dan efektivitasnya.
Aktivitas pemantauan (evaluasi) terhadap Sistem
Pengendalian Internal dilakukan secara berkala atau
insidentil oleh Internal Audit.

¢ Fungsi Internal Audit telah independen terhadap
fungsi yang menjalankan aktivitas harian
dan memiliki akses terhadap semua kegiatan
operasional.

¢ Tingkat pengawasan terhadap operasional dilakukan
secara berjenjang termasuk pengawasan oleh pihak
eksternal yang terdiri dari Auditor Eksternal (Kantor
Akuntan Publik).

Penerapan sistem pengendalian internal Perseroan
diarahkan untuk dapat memberikan suatu keyakinan

4. Information and Communication
Accounting, information, and communication systems
aim to identify problems that may arise and are used
as a means of exchanging information in order to carry
out tasks according to each responsibility, including:

a. Accounting System.

Including methods, records and processes of

reconciling accounting data with information

system.
b. Information System.

The Company has already established

communication channels to ensure all employees

understand, comply with applicable policies

and procedures in carrying out their duties and

responsibilities, including:

e The availability of communication channels for
employees to report frauds,among others,
through the Whistleblowing System.

«  Employee inputs are accommodated to improve
productivity, quality and improvement,among
others through employee surveys.

¢ Cross-unit communication is carried out
effectively.

¢ Time accuracy in follow-up management
upon communications obtained from
customers, suppliers, requlators and other
external parties.

¢ The Company has already set up a reliable,
timely and easily accessible risk reporting
mechanism.

5. Monitoring Activities

e Monitoring activities are carried out to monitor the
effectiveness of the implementation of internal
control. Monitoring activity (evaluation) of the
adequacy of the internal control system is carried
out with regard to changes in internal and external
conditions so as to improve the capacity of the
internal control system and its effectiveness.
Monitoring activity (evaluation) of the internal
control system is carried out periodically or
incidentally by internal audit.

¢ The Internal Audit function is independent against
functions that carry out daily activities and have
access to all operational activities.

e The supervision over the operations is carried out
in stages including supervision by external parties
consisting of External Auditors ( Public Accounting
Firm).

The implementation of the Company’s internal control
system is focused to obtain assurance that the Company
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bahwa Perseroan memiliki kehandalan laporan dan has reliable reports and information, regulatory compliance
informasi, kepatuhan terhadap peraturan yang berlaku and efficiency and effectiveness of operational activities.

serta efisiensi dan efektivitas kegiatan operasional.

17 Prinsip Efektif Pengendalian Internal COSO- Internal 17 Effective Principles for Internal Control COSO - Internal
Control Framework: Control Framework
No. | 5 ( lima) Komponen COSO 17 Prinsip Pengendalian Internal COSO
No. | 5 (five) COSO Components 17 Principles of COSO Internal Control
1 | Lingkungan Pengendalian 1. Komitmen terhadap integritas dan nilai etika.
Control Environment Commitment to integrity and ethical values.

2. Melaksanakan tanggung jawab pengawasan.
Carry out supervisory responsibilities.
3. Menerapkan struktur wewenang dan tanggung jawab.
Implement the structure of authority and responsibility.
4. Komitmen terhadap kompetensi.
Commitment to competence.
5. Mendorong akuntabilitas atas system internal control.
Encourage accountability toward the internal control system.
2 Identifikasi dan Penilaian Risiko 6. Menentukan tujuan.
Risk Assessment Determine the goal.
7. Mengidentifikasi dan menganalisis risiko.
Identify and analyze risks.
8. Menilai risiko fraud.
Assess the risk of fraud.
9. Mengidentifikasi dan menganalisis perubahan signifikan.
Identify and analyze significant changes.
3 Kegiatan Pengendalian 10. Mengembangkan kegiatan pengendalian.
Control Activities Develop control activities.
11. Mengembangkan kontrol umum atas teknologi.
Develop general control over technology.
12. Merinci kepada kebijakan dan prosedur.
Detailing to policies and procedures.
4 Informasi dan Komunikasi 13. Menggunakan informasi yang relevan.
Information & Communication Use relevant information.
14. Komunikasi internal yang efektif.
Effective internal communication.
15. Komunikasi eksternal yang efektif.
Effective external communication.
5 Kegiatan Pemantauan 16. Evaluasi berkelanjutan dan/atau terpisah.
Monitoring activities Continuous and/or separate evaluation.
17. Mengevaluasi dan melaporkan setiap kekurangan.
Evaluate and report any deficiencies.

2 98 PT Humpuss Intermoda Transportasi Tbk.
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Reference

MODEL TIGA LINI DARI THE INSTITUTE OF INTERNAL
AUDITOR (THE lIA), TAHUN 2020 - PEMBAHARUAN
TERHADAP MODEL PERTAHANAN TIGA LINI

Selain 5 komponen utama dari COSO tersebut, sistem
pengendalian internal Perseroan juga terdiri dari
3 lini pengendalian.

Pada periode sebelumnya, Perseroan mengacu pada
model “Three-Line of Defense”, kemudian di tahun 2020,
The Institute of Internal Auditor mengeluarkan model
pengendalian internal yang terbaru yaitu model “Three-
Line Model’.

Pada model terbaru ini semua peran bekerja bersama

secara kolektif dalam menciptakan dan menjaga nilai,
semua selaras satu sama lain dan dengan kepentingan
yang menjadi prioritas pemangku kepentingan.

Salah satu perbedaannya dibandingkan dengan model
sebelumnya (Three-Line of Defense), pada model yang baru
Three-Line Model, peranan auditor internal tidak hanya
pada pertahanan yang terakhir (pertahanan lapis ke-3)
saja namun juga berperan secara kolektif.

Organ Pengurus

The Management Organ

Akuntabilitas terhadap pemangku kepentingan
atas pengawasan organisasi

Accountability to Stakeholders for
oganizayional supervision

Peran Organ Pengurus
Role of the Management Organizations

* Integritas ¢ Kepemimpinan e Transparansi
Integrity Leadership Transparency

Management
Management

Tindakan (termasuk pengelolaan risiko) untuk
mencapai tujuan-tujuan organisasi

Action (including risk management) to achieve
the goal of organization

"THE THREE-LINE MODEL FROM THE INSTITUTE OF
INTERNAL AUDITORS (THE 1IA), IN 2020 - LATEST
UPDATES TO THE THREE-LINE OF DEFENSE TYPE"

In addition to the adoption of 5 main components of
COSO, the Company’s internal control system also consists
of the three-line control.

In the previous period, the Company referred to “Three-
Line of Defense”, then in 2020, the Institute of Internal
Auditor issued the latest internal control model, namely
Three-Line Model.

In the latest model, all roles work collectively in creating
and maintaining the values, all align one another and with
priority interests of stakeholders.

One of the differences compared to the previous model
(Three-Line of Defense) is that in the latest Three-Line
Model, the role of internal auditor is not only at the latest
defense (third layer defense) but also plays collective role.

Kunci
Keys

Akuntabilitas, Pelaporan
Akuntabillity, Report

Delegasi, mengarahkan, menyediakan
sumber daya dan pengawasan i
Delegate, direct, provide resource :
and supervision 0

|

< Keselarasan, komunikasi, koordinasi
dan kolaborasi

Harmony, communication, !

coordinationand colaboration K

Audit Internal
Internal Audit

Ansurans yang independen

independent ansurance

Peran lini Ketiga:
Ansurans dan advis yang independen dan
objektif atas segala hal yang terkait dengan

Peran lini pertama:
Penyedian produk/
jasa kepada klien;

manajemen resiko.

First line roles:
Providing products/
services to clients;
risk management.

Peran lini kedua:
Ekspertis, bantuan,
pemantauan dan
tantangan atas
hal-hal yang terkait
dengan risiko.

Second line roles:
Expert, assistant,
monitoring and
challenges on
matters which is
realated to risk.

pencapaian tujuan.

Third line roles:

Independent and objective assurance and
advise on all matters related to the goal
achivement.
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Prinsip-Prinsip Model Tiga Lini

Uraian

Principles of the Three-Line Model

Prinsip 1
Tata Kelola
Principle 1
Governance

Prinsip 2

Peranan Organ Pengurus
Principle 2

The Role of The Management
Organs

PT Humpuss Intermoda Transportasi Tbk.
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Description

Tata kelola organisasi membutuhkan struktur dan proses-proses yang memadai dan

yang memungkinkan:

» Akuntabilitas pengurus kepada pemangku kepentingan dalam melakukan
pengawasan organisasi dengan integritas kepemimpinan dan keterbukaan.

« Tindakan-tindakan (termasuk mengelola risiko) oleh manajemen untuk
mencapai tujuan organisasi melalui pengambilan keputusan berbasis risiko dan
penerapan sumberdaya.

e Assurance dan nasihat oleh fungsi audit internal yang independen untuk
memberikan kejelasan dan keyakinan serta mempromosikan dan memfasilitasi
pengembangan berkelanjutan melalui tanya-jawab yang mendalam dan komunikasi
yang berwawasaan.

Organizational governance requires adequate structures and processes and that

enable:

» Accountability of the Board to Stakeholders in conducting organizational
supervision with leadership integrity and openness.

 Actions (including managing risk) by management to achieve organizational goals
through risk-based decision-making and resource application.

e Assurance and advice by function The internal audit independent to give Clarity and
belief and Promote and Facilitate development Sustainable through Q&A that Deep
and communication that bewaswasaan.

Organ Pengurus memastikan:

 Struktur dan proses-proses yang memadai telah tersedia untuk pelaksanaan
tata kelola yang efektif.

» Tujuan dan aktivitas organisasi telah selaras dengan kepentingan utama para
Pemangku Kepentingan.

Organ Pengurus:

¢ Mendelegasikan tanggung jawab dan menyediakan sumberdaya kepada
manajemen untuk mencapai tujuan organisasi serta memastikan terpenuhinya
kepatuhan terhadap hukum, ketentuan perundang-undangan dan nilai-nilai etika.

* Membentuk dan mengawasi fungsi audit internal yang independen, obyektif
dan kompeten, guna memberikan kejelasan dan keyakinan atas progres terhadap
pencapaian tujuan organisasi.

Management Organs ensures:

» Adequate structure and processes are available to facilitate the implementation of
effective governance.

» The objectives and activities of the organization have been aligned with the main
interests of the Stakeholders.

Management Organs:

e Delegate responsibilities and provide resources to management to achieve
organizational goals and ensure compliance with laws, regulatory provisions and
ethical values.

 Establish and supervise an independent, objective and competent internal audit
function, to provide clarity and assurance in progress towards the achievement of
organizational objectives.

 First-line roles is aligned directly with the delivery of products and services to the
customers of the organization including supporting function

e Second-Lline roles provide assistance related to risk management.
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Uraian

Principles of the Three-Line Model

Prinsip 3

Peran Manajemen dan Lini Pertama
serta Kedua

Principle 3:

The Role of Management and the
First and Second Lines

Prinsip 4

Peran Lini Ketiga
Principle 4:
Third-Line Roles

Prinsip 5

Independensi Lini Ketiga
Principle 5:

Third-Line Independence

Prinsip 6

Menciptakan dan Melindungi Nilai
Principle 6:

Creating and Protecting Value

Description

¢ Peran-peran lini pertama secara langsung selaras dengan pemberian produk
dan jasa kepada pelanggan organisasi termasuk fungsi-fungsi pendukung.
¢ Peran-peran lini kedua memberikan bantuan terkait dengan pengelolaan risiko.

Peranan lini pertama dan lini kedua dapat dibentuk menjadi satu atau terpisah.
Peranan lini kedua dapat ditugaskan kepada para spesialis yang akan memberikan
keahlian pelengkap, dukungan, pemantauan dan kritik terhadap mereka yang
menjalankan lini pertama. Peranan lini kedua dapat fokus pada tujuan manajemen
risiko yang spesifik.

 First-line roles is aligned directly with the delivery of products and services to the
customers of the organization including supporting function
» Second-line roles provide assistance related to risk management.

First-line and second-line roles are directly established into one or separately. The
roles of the second line can be delegated to specialists that will complete expertise,
supports, monitoring and critics toward those that run the first-line role, the second-
line roles can focus on specific risk management goals.

¢ Audit internal memberikan asurans dan nasihat yang independen dan objektif
mengenai kecukupan dan efektivitas tata kelola dan manajemen risiko.
Auditor internal melaporkan temuannya kepada manajemen dan organ
pengurus untuk mendorong dan memfasilitasi pengembangan berkelanjutan.

Internal audits provide independent and objective assurance and advice on the
adequacy and effectiveness of risk governance and management.

Internal auditors report their findings to management and management organs to
encourage and facilitate sustainable development.

¢ Independensi audit internal dari tanggung jawab manajemen terkait
keobjektifan, kewenangan dan kredibilitasnya.

¢ Independensi ini dibangun melalui akuntabilitas kepada organ pengurus, akses
tak terbatas pada sumber daya manusia, sumber daya organisasi dan data yang
dibutuhkan untuk menyelesaikan pekerjaannya dan bebas dari bias atau campur
tangan pihak lain dalam perencanaan dan menjalankan kegiatan audit.

» Independence of internal audits from management responsibilities related to
objectivity, authority and credibility.

This independence is built through accountability to the governing organs ,
unrestricted access to human resources, organizational resources and the data
needed to complete their work and free from bias or interference of other parties
in planning and carrying out audit activities.

¢ Semua peran bekerja bersama secara kolektif dalam menciptakan dan menjaga
nilai, semua selaras satu sama lain dan dengan kepentingan yang menjadi prioritas
pemangku kepentingan.

Keselarasan aktivitas dicapai melalui komunikasi, kerja sama dan kolaborasi.

Hal ini memastikan keandalan, keterkaitan dan tranparansi dari informasi yang
dibutuhkan dalam pembuatan keputusan berbasis risiko.

e All roles work together collectively in creating and maintaining values, where
all are aligned with each other and with the interests of which stakeholders are
prioritized.

» Alignment of activities is achieved through communication, cooperation and
collaboration. This ensures the reliability, interconnectedness and transparency of
the information needed in risk-based decision making.
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PERNYATAAN KECUKUPAN SISTEM PENGENDALIAN
INTERNAL

Direktur Utama menilai aspek sistem pengendalian
internal Perseroan perlu ditingkatkan kembali pada
area yang bersinggungan langsung dengan pelanggan.

Setiap organ Perseroan, level dan tingkatan organisasi
yang ada di Perseroan, serta unit terkait, mulai dari
organ pengurus dan pengawas (Direksi dan Dewan
Komisaris), manajemen (individu, tim dan fungsi yang
menyediakan produk dan/atau jasa kepada pelanggan),
dan Audit Internal dilibatkan secara aktif dan kolektif
dalam menjaga pelaksanaan sistem pengendalian
internal Perseroan berjalan dengan baik, serta selaras
dan sejalan untuk mencapai kepentingan yang menjadi
prioritas dari para pemangku kepentingan Perseroan.

EVALUASI EFEKTIVITAS SISTEM PENGENDALIAN INTERNAL

Perseroan melakukan evaluasi internal terhadap
efektivitas sistem pengendalian internal melalui
pelaksanaan kegiatan rutin Unit Internal Audit yang
dilaksanakan setiap tahun.

Unit Internal Audit menilai aspek pengendalian internal
Perseroan di tahun 2021 sudah cukup memadai namun
perlu ditingkatkan dengan mengevaluasi SOP secara
berkala agar sesuai dengan kondisi terkini.Hal ini
bertujuan untuk melakukan evaluasi terhadap

kegiatan operasi, tata kelola perusahaan (governance)
dan kepatuhan (compliance) dan risiko Perusahaan (risk).

Audit internal dapat memberikan masukan untuk
perbaikan yang dapat dilakukan. Hasil dari evaluasi
dijadikan referensi oleh manajemen untuk tindakan
perbaikan, kemutakhiran sistem untuk jalannya kegiatan
operasi yang lebih efetif.

Kantor Akuntan Publik, Lembaga Otoritas pelayaran
perkapalan, Lembaga Sertifikasi Mutu, dan Regulator
merupakan bagian utama sistem pengendalian
perseroan yang berasal dari eksternal Perseroan. Kantor
Akuntan Publik bertanggung jawab untuk memberikan
penilaian atas kewajaran laporan keuangan.
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ANALISIS DAN PEMBAHASAN MANAJEMEN
Management Discussion and Analysis

STATEMENT OF ADEQUACY OF INTERNAL CONTROL
SYSTEM

The President Director assessed that aspect of the
Company's internal control system needed to be
improved in areas where there was direct interaction
with customers.

Each organ, position and organizational level of the
Company, as well as related units, ranging from the
governing organs (Board of Directors and Board of
Commissioners), Management (individuals, teams
and functions that provide products and/or services
to customers), and Internal Audit are actively and
collectively involve in maintaining the implementation
of the Company's internal control system to run
properly,and in harmony and in line to realize the
priority interests of the Company's Stakeholders.

EVALUATION OF THE EFFECTIVENESS OF INTERNAL
CONTROL SYSTEMS

The Company conducts an internal evaluation of the
effectiveness of the internal control system through
the implementation of routine activities of the Internal
Audit and Risk Management Unit which is carried out
annually.

Internal Audit Unit assessed that internal control
implementation aspect of the Company in 2021 was
adequate and needed to be improved by evaluating the
SOP on periodical basis to ensure the relevance with
the current condition. This aimed at evaluating the
operational activities, corporate governance and
compliance as well as company'’s risks.

In accordance with its function, the Internal Audit

Unit can provide input and recommendations in

order to make improvements and improvements. The
results of the evaluation are used as a reference by
management for corrective actions, as well as the
updating of the system for the course of more effective
operating activities.

Public Accounting Firms, Shipping Authorities, Quality
Certification Agencies, and Regulators are the main
parts of the company's control system originating from
the Company's external. The Public Accounting Firm is
responsible for providing an assessment of the fairness
of financial statements.



